CVs in RETAIL Project Evaluation 

Evaluation of the Kick-off Meeting

VFA Ltd 


EVALUATION OF CVs in RETAIL  KICK-OFF MEETING 

(Questionnaire to be distributed after the completion of KoM)
Name: …………………………………………………………………………………………….

Partner organization: ................................................................................

All participants of the KoM are kindly requested to fill in the following questionnaire

Evaluation scale: 4 - very good; 3 - good; 2 - fair; 1 - unsatisfactory.

	Theme
	Performance indicator
	4
	3
	2
	1

	Organisation and structure of the KoM

	Clear planning
	
	
	
	

	
	Realistic timetable
	
	
	
	

	
	Appropriate preparation
	
	
	
	

	
	Appropriate agenda, clearly related 

to the objectives of the KoM
	
	
	
	

	Coordinator’s efficiency
	Evidence that the coordinator has the appropriate 

management competences
	
	
	
	

	
	Evidence that the coordinator is a good communicator, with the necessary language skills
	
	
	
	

	Quality of presentations / discussions concerning
	General  overview of the project
	
	
	
	

	
	Terms of contractual agreement
	
	
	
	

	
	Financial and administrative procedures
	
	
	
	

	
	Design and content of Work Packages
	
	
	
	

	
	Timetable 
	
	
	
	

	
	Monitoring and management system
	
	
	
	

	
	Evaluation system
	
	
	
	

	
	Valorisation and dissemination strategy
	
	
	
	

	Partners’ involvement
	Evidence that the needs and expectations of participants have been taken into account
	
	
	
	

	
	Evidence that participants have had the opportunity to contribute with their own expertise
	
	
	
	

	Materials, resources and equipment
	Relevance and quality of materials + handouts
	
	
	
	

	
	Adequacy of the meeting room
	
	
	
	

	
	Provision of support and assistance for 

technology users
	
	
	
	

	Accomodation, transportation and comfort


	Attention to practical details and catering

arrangements
	
	
	
	

	
	Transportation
	
	
	
	

	
	Quality of overnight accommodation
	
	
	
	

	
	Evidence of any special requirements 

of participants being taken into account
	
	
	
	


To what extent have your expectations regarding this meeting been met?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

What would you suggest as an improvement  for the next meeting? 
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

Comments:

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

Thank you for your cooperation.
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